
YOUR “SQUARE INTRODUCTION”: SETTING EXPECTATIONS 

1. What are we hoping to gain from this experience? 

This is the most important question to clarify today and should probably be returned to 
throughout your square experience. Being aware of your own and your colleagues’ goals 
can help you be a better square participant. You can use the following chart to record your 
own and your colleagues’ goals for the square: 

What I hope to gain 
from the Square 
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Partner #3’’s goals 
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