
 

 

 

 

Select an 
Attorney & 
Accountant 

Pick a Business 
Entity 

Legal Name 
Check and 
Trademark 

Check 

Obtain a Federal 
Employer 

Identification 
Number 

File for an Illinois 
Department of 

Revenue License

Secure General 
Liability Business 

Insurance 

Apply for 
Business Sector 
Specific License 

Select a Commercial 
Realtor and budget  

Select a location

and reseearch zoning, 
leases and build out 
credits with landlord  

Find and select 
Architect &  Contractor 

conceive of aesthetics 
and secure building 

permits  
Begin Building process

Research & select 
equipment   & 
purveyors and 

distributors 

Product 
development 

Identify 
ingredients & 

Purveyors 

Identify Pricing of 
ingredients & 

Cost out 
products 

Identify 
smallwares

Identify where to 
source 

smallwares

Create Brand 
Identity  

Find marketing 
and branding 

partner  
Create Logo Create Packaging

Create Social 
Media Aesthetic 
to match brand 


